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BHARAT HEAVY ELECTRICALS LIMITED

(A Govt. of India Undertaking)

TCN - 04

Ref: PSER:SCT:SNG-C1356:TCN-04 Date: 02-06-2012

Sub | Tender change notice (TCN) 04
Job (i) PACKAGE-A: Civil, Structural, architectural etc of Civil Superstructure work of
2x600 MW Unit#1 for Singareni Thermal Power Project

(i) PACKAGE-B: Civil, Structural, architectural etc of Civil Superstructure work of
2x600 MW Unit # 2 for Singareni Thermal Power Project.

Ref 1.0 | Tender no PSER:SCT: SNG-C1356:12

2.0 BHEL's NIT, vide reference no PSER:SCT:SNG-C1356:2819, dated 15-05-
2012.

3.0 | BHEL's TCN-01, vide reference no PSER:SCT:SNG-C1356:TCN-01, dated
17-05-2012.

4.0 BHEL’'s TCN-02, vide reference no PSER:SCT:SNG-C1356:TCN-02, dated
29-05-2012.

5.0 | BHEL's TCN-03, vide reference no PSER:SCT:SNG-C1356:TCN-03, dated
30-05-2012.

6.0 | All other pertinent issues till date.

With reference to above, following points/ documents, relevant to tender, may please be noted and
complied with while submitting offer.

1.0 A new clause introduced for ‘Additional SD’ is attached as per Annexure-A.

2.0 Clarification/ Amendment/ Modification as per enclosed Annexure-B.

3.0 Revised cl. No. 9.0 of NIT is attached as per Annexure-C super ceding the cl. No. 9.0 of the
NIT.

4.0 Revised "No deviation certificate’ is attached. Bidder to submit "No deviation certificate’ as
per attached format only.

5.0 All other terms & conditions shall remain unchanged.

Thanking you,
Yours faithfully,
for BHARAT HEAVY ELECTRICALS LTD
ENGR (SCT)
Encl:
As above

e HerX el &3 (&)
POWER SECTOR EASTERN REGION, DJ-9/1, SECTOR-II, SALT LAKE CITY, KOLKATA - 700 091
FFFax: (033) 23211960  W¥Phone : IYEPABX : 23211691/ 23211798/ 23211795




TENDER NO — PSER:SCT: SNG-C1356:12
ANNEXURE-A TO TCN-04 | PAGE10F1
JOB (i) PACKAGE-A: Civil, Structural, architectural etc of Civil
Superstructure work of 2x600 MW Unit#1 for Singareni Thermal
Power Project
(i) PACKAGE-B: Civil, Structural, architectural etc of Civil
Superstructure work of 2x600 MW Unit # 2 for Singareni Thermal
Power Project.
TENDER NO | Tender no PSER:SCT: SNG-C1356:12
NEW CLAUSE :

If the overall price quoted by the successful bidder is found to be severely lower
than the Purchaser’'s Estimate for the tendered scope of work, the Purchaser may
require additional security in the form of Bank Guarantee to protect the interest of
the Purchaser for any consequential loss during execution due to any default of the
bidder/contractor. In such case, the successful bidder shall furnish additional security
deposit as per following:

1. In case the Price is within 10 % to 15% less from the Purchaser’s estimated
value: Additional 2% security deposit in addition to the Security Deposit
indicated in the tender (refer GCC).

2. In case the Price is less by more than 15% from Purchaser’'s estimated
value: Additional security equal to 30% of the difference between the 90%
of Estimated value & the Final Price quoted by the successful bidder.

This additional Security Deposit shall have same validity as that of the Security
Deposit and shall be revalidated / released in the manner as spelt out for the
Security Deposit as per relevant clause of GCC.

The Purchaser’s final Estimated value shall be disclosed after RA/PB opening.




TENDER NO — PSER:SCT: SNG-C1356:12

ANNEXURE-B TO TCN-04 | PAGE 1 OF 1
JOB () PACKAGE-A: Civil, Structural, architectural etc of Civil Superstructure work of 2x600
MW Unit#1 for Singareni Thermal Power Project
(i) PACKAGE-B: Civil, Structural, architectural etc of Civil Superstructure work of 2x600
MW Unit # 2 for Singareni Thermal Power Project.
TENDER NO | Tender no PSER:SCT: SNG-C1356:12
SL CLARIFICATION/ AMENDMENT/ MODIFICATION
NO
1.0 | VOLUME-IIIA
CLAUSE NO | QUERY CLARIFICATION/ AMENDMENT/
MODIFICATION
1.1 Scope of Work | Regarding ‘Service Building Design of the ‘Service Building (Green

of Package-A
(Unit No.1)
(Technical
Spec. Page-5
of 458)

(Green Building)’ it is mentioned in
the scope of work that - "All the Civil,
Structural & Architectural Works
including construction to be done on
lumpsum basis including design
conforming GRIHA 4 star rating
since the same is not included in the
BOQ". Since this package is a item
rate tender and designing / lumsum
gutoting is not in the bidders's
scope, please clarify this.

Building) is included in the scope of work..
Bidder to quote accordingly

However, site execution of the ‘Service
Building (Green Building) shall be paid as
per relevant BOQ items of price schedule.

FHRFax: (033) 23211960
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POWER SECTOR EASTERN REGION, SECTOR-II, DJ-9/1, SECTOR-II, SALT LAKE CITY, KOLKATA - 700 091
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9.0

Annexure —C to TCN-04 (Ref. Tender no. PSER:SCT:SNG-C1356:12)

Assessment of Capacity of Bidders;
Bidders capacity for executing the igh

..... poisy

'PERFORMANCE' wise s per the following: under tender shali be assessed ‘LOAD wise and

owing:

LOAD: Load takes info consideration ALL the contracts of the Bidder under execution with BHEL
Regions, irrespective of whether they are similar to the tendered scope or not. The ‘Load’ is the sum of

. the unit wise identified packages (refer Table-1) for contracts with BHEL Regions. The cut off month for

reckoning ‘Load’ shall be the month, two (2) months preceding the month corresponding fo the ‘latest
date of bid submission’, in the following manner:

{Note: For example if latest bid submission is in Aug 2011, then the ‘load’ shall be calculated upto and inclusive of June 2011)

Total humber of Packages : :
Total number of Packages inhand =P
Where

e Pis the sum of all unit wise identified packages under execution with BHEL Regions as of the
cut off month defined above, including packages yet to be commenced.

Weightage “A” assigned to bidders based on Total number of Packages ‘P’:

a) If'P'= 09, : “A" will be equal to ‘4’
b) P = 1018 : A" willbe equalto '3
c) If'P'= 1838 : “A" will be equaiio 2

d) If'P=37-60, : “A"will beequalto'l’
e) If‘P is above 60 : “A” will be equal to ‘0’

PERFORMANCE: Here ‘Monthly Performance’ of the bidder for all the packages (under execution/
executed during the ‘Period of Assessment’ in all the Power Sector Regions of BHEL) SIMILAR to the
packages covered under the tendered scope, excepting packages not commenced shall be taken into
consideration. The ‘Period of Assessment’ shall be 6 months preceding the cut off month. The cut off
maonth for reckoning ‘Period of Assessment’ shaii be the month two (2) months preceding the month
corresponding to the ‘latest date of bid submission’, in the following manner:

(Note: For example if ‘latest date of bid submission’ is in Aug 2011, then the ‘performance’ shall be assessed for a 6 month
period upto and inclusive of June 2011, for all the unit wise identified packages (rsfer Table I)

Calculation of Overall ‘Performance Rating’ for ‘similar Package/Packages’ for the tendered scope
under execution at Power Sector Regions:

This shall be obtained by summing up the ‘Monthly Performance Evaluation’ scores obtained by the
bidder in all Regions for all the similar Package/packages’, divided by the total number of Package
months for which evaluation should have been done, as per procedure below:

a) Py, P2, Ps, Pa,Ps, .... Py efc be the packages (under execution/ executed during the ‘Period of
Assessment’ in all Regions) SIMILAR fo the packages covered under the tendered scope,
excepting packages not commenced. Total number of similar packages for all Regions = Pr ( ie
Pr=P1+P2+ P3+Ps+ .. Py)

b) Number of Months ‘T+' for which ‘Monthly Performance Evaluation’ as per relevant formats,

should have been done in the ‘Period of Assessment’ for the corresponding similar package Ps.
lellarlu T, for package P, T; for package P;, efc for the tendered scope.  Now calculate

FAihatnns o | e e b TRt A A R 0
cumulatwe total months T+ for total similar Packages ‘P’ for all Regions (ie Tr =T+ Ta+ Ta+1s
ey

c) Sum ‘S; * of ‘Monthly Performance Evaluation” Scores (St.1, Si2, Sis, Si4, Sts,.... Sin ) for
similar package P4, for the ‘period of assessment’ T+’ (i.e Sy= Syt St Seat Seat S; st...Sin).
Similarly S for package P for period T, S; for package P; for period T, etc for the tendered
scope for all Regions. Now calculate cumulative sum 'Sy’ of ‘Monthly Performance Evaluation’
Scores for total similar Packages ‘Pr’ for all Regions (i.e ‘St'= Si+ Sz+ Sat Syt Sst.... S)

d) Overall Performance Rating 'Reen’ for the similar Package/Packages (under execution/
executed during the ‘Period of Assessment’) in all the Power Sector Regions of BHEL):

Registered Office : BHEL House, Siri Fort, New Delhi — 110 049, India
VWebsite: www .bhel.com




Annexure —C to TCN-04 (Ref. Tender no. PSER:SCT:SNG-C1356:12)

Document No . PS:MSX:NIT, Rev 01, 15t June 2012

e) Bidders to note
Performance Evaluation’ reports as per relevant fo

1l

Page 7 of 15

Aggregate of Performance scores for all similar packages in all the Regions

Aggregate of months for each of the similar package for which performance
should have been evaluated in all the Regions

St

Tr

Table showing methodology for calculating ‘@', ‘b’ and ‘c’ above

that the risk of non evaluatio'n or non a\iai!abi|ity of the ‘Monthly
rmats is to be borne by the Bidder

[tem Description Details for all Regions Total
() (ii) (i) [ (v V) (vi) 1 i) | i)y | (%) )
1 | Similar Packages for all |P P, Ps P Ps = Total No of similar
Regions = packages for all
Regions = Pr
ie Sum (%) of
columns (iii) to (ix) |
2 | Number of Months for |T: T2 Ts Ts Ts Tn Sum (¥) of
which ‘Monthly columns (i) to (ix)
Performance -1
Evaluation’ as per 5
relevant formats should
have been done in the
‘period of assessment
for corresponding
similar Package ( as in
row 1)
3 | Monthly  performance |S1, | S, Saqy | iSpgy=Ss2t; S,
scores for the |Siz, | S22, | Ss2 | Saz | Ssz Sz e
corresponding  period |Sts, | Sz, | Sss, Ssa, | Ssa, Sk,
(BS in Row 2) Sia, So4, Sas, | Sas, | Ssa, Sk,
Siri | Sor2 | Sars | Sams | Ssis Shi
4 [Sum of  Monthly |Sy ) Ss Sy Ss Sn Sum () of
Performance scores of columns (iii) to (ix)
the corresponding =S
Package for  the
corresponding  period
(as in row-3)

Weightage ‘B” assigned to bidders based on Overall Performance Rating (RexeL) at Power Sector

Reqions, for the respective Package:

a) If Renew is = 80%, ‘B” will be equal to 6

b) If Reneris= 75% < 80%, ‘B’ will be equal to ‘%’
¢) If Reuer is 2 70% < 75%, ‘B’ will be equal to 4’
d) If Reuris 2 65% < 70%, "B’ will be equalto ‘3
If Rexew is = 60% < 65%, “B” will be equal to 2
If Reueris < 60%, “B" will be equal to ‘0’

e)

f)

Registered Office : BHEL House, Siri Fort, New Delhi — 110 049, india
Website: www.bhel.com




Annexure —C to TCN-04 (Ref. Tender no. PSER:SCT:SNG-C1356:12)

™

Becument No . PS:MSXANIT, Rev 01, 18 June 2012 Page 8 0f 15

1%

. ‘Assessment of Capacity of Bidder to be Qualified for the tender:
Shall he based on the sum of the weightages obtained in ‘LOAD’ (A) and ‘PERFORMANCE’ (B) as

HEIEARE B Arfaseens Wil 32

below:

a) Ifthe sum (A+B)is 6 or above for each of the applicable Package, then the Bidder is
coneidered ‘Qualified’ for the tender : '

b) If the sum (A+B) is less than 6 for any of the applicable Packag'e, then the Bidder is
considered ‘NOT Qualified’ for the tender - : ; .

TP T T T

I\ Explanatory note:

(IR A N

— S AR e Qirndi s e Dlandrinal A O

E a) Similar package means Boiler or ESP or Piping or Turbine or Civii or Structure of Electrical o G,
etc at the individual level irraspective of rating of Plant, and irrespestive of whether the subject
tender is a single package or as part of combined/composite packages. Normally Boiler, ESP,
Piping, Turbine, Electrical, Cl, Civil, Structure, efc is considered individual level of package. For
example in case the tendered scope is a Boiler Vertical Package comprising of Boiler, ESP and
Power Cycle Piping (i.e the ‘identified packages as per Table-1 below), the ‘PERFORMANCE
part against sl no Il above, needs to be evaluated considering all the identified packages (ie
Boiler, ESP and Power Cycle Piping) and finally the Bidder's capacity to execute the tendered
scope is assessed in line with [!l above

b) Identified Packages (Unit wise)

Table-1
Civil Electrical & Cl Mechanical
i). Enabling works i). Electrical i). Boiler & Aux (All types including
ii). Pile and Pile Caps ii). Cl CW Piping if applicable)
jii). Civl Works inclucing | ii). Others(Elec& Cly. i).  Power Cycle Piping/Critical Piping
foundations ii).  LP Piping
iv). Structural Steel Fabrication iv). ESP
& Erection v). Steam Turbine Generator set &
v). Chimney Aux
vi). Cooling Tower vi).  Gas Turbine Generator set & Aux
vii). Others (Civil) vii).  Hydro Turbine Generator set &
Aux
vil).  Turbo Blower (including Steam
Turbine)
ix).  Material Handling
x).  Material Management
xi). Material Handling & Material
Management
xii).  Others (Mechanical) J

¢) Vendors who are first timers o any BHEL Region, may be considered subject to safisfying other
tender conditions. Eligibility of the parly for the next tender of any package in that Region, shall be
subject to the bidder satisfying the ‘Assessment of Capacity of Bidder' for a period of first nine
months after commencement of work or contract duration whatever is lesser.

In case the first fimer is execufing any other packages in any BHEL Region, then the
performance evaluafion will be based on the data available for the other packages though not
similar. for the ‘Period of assessment’, for the purpose of ‘Assessment of Capacity of Bidder’

d) Vendors who are not first timers and who have not been executing any package or packages
similar to the packages under the tender in the ‘Period of assessment, shall be considered
quelified subject to them satisfying all other tender conditions.

Registered Office : BHEL House, Siri Fort, New Delhi — 110 049, India j
Website: www.bhel.com |




Annexure —C to TCN-04 (Ref. Tender no. PSER:SCT:SNG-C1356:12)

Document No . PSIMSX:NIT, Rev 01, 1¢t June 2012 Page 9 of 15

e)

sED

In the unlikely event of all bidders shortlisted against Technical and Financial Qualification criteria
not meeting the criteria on 'Assessment of Capacity of Bidders' detailed above, OR leads to a
singie tender response on appiying the criteria of ‘Assessment of Capacity of Bidders’, then BHEL
at its discretion, reserves the nnhf to consider the further nmrnc:emn of tha Tandar hacad nn tha

=l ~ v adhaTs TUVOOSIEY VI UID DOHIUGT VAoGU Uil U IS

Overall Performance Rating ‘Reues” only.

‘Under execution’ shall mean works in progress as per the following:

ess as per
eam Generator and Auxiliiaries
ii. Upto Synchronisation in case of all other works excepting st ne (i) and iii)

iii.  upto execution of at least 75% of anticipated contract value (unit wise), in case of Enabling
works or Civil & Structures.

Note : BHEL at its discretion can extend (or reduce in exceplional cases in line with Contract

g

. conditions) the period defined against (i), (ii) and (iii) above, depending upon the balance
scope of work to be completed.
Performance evaiuation in CL 9 above is appiicabie to Prime bidder and conscrtium partner (or
Technical tie up partner) for their respective scope of work

b . el B

T



ANNEXURE - 2

FORMAT FOR NO DEVIATION CERTIFICATE
(To be submitted in the bidder's letter head)

BHARAT HEAVY ELECTRICALS LIMITED,
Power Sector - Eastern Region,

Plot no 9/1, DJ Block, Sector — I, Salt Lake City,
Kolkata — 700 091

Sub | No Deviation Certificate.
Job | () PACKAGE-A: Civil, Structural, architectural etc of Civil Superstructure
work of 2x600 MW Unit#1 for Singareni Thermal Power Project

(i) PACKAGE-B: Civil, Structural, architectural etc of Civil Superstructure
work of 2x600 MW Unit # 2 for Singareni Thermal Power Project.

Ref | 1.0 | Tender no PSER:SCT: SNG-C1356:12

2.0 | BHEL's NIT, vide reference no PSER:SCT:SNG-C1356:2819, dated 15-

05-2012.

3.0 | BHEL's TCN-01, vide reference no PSER:SCT:SNG-C1356:TCN-01,

dated 17-05-2012.

4.0 | BHEL's TCN-02, vide reference no PSER:SCT:SNG-C1356:TCN-02,

dated 29-05-2012.

5.0 | BHEL's TCN-03, vide reference no PSER:SCT:SNG-C1356:TCN-03,

dated 30-05-2012.

6.0 | BHEL's TCN-04, vide reference no PSER:SCT:SNG-C1356:TCN-04,

dated 02-06-2012.

7.0 | All other pertinent issues till date.

Dear Sirs,

With reference to above, this is to confirm that as per tender conditions, we have visited site before
submission of our offer and noted the job content & site conditions etc. We also confirm that we have not
changed/ modified the tender documents as appeared in the website/ issued by you and in case of such
observance at any stage, it shall be treated as null and void.

We hereby confirm that we have not taken any deviation from tender clauses together with other references
as enumerated in the above referred NIT. We hereby confirm our unqualified acceptance to all terms &
conditions, unqualified compliance to technical specification, integrity pact (if applicable) and acceptance to
reverse auctioning process.

In the event of observance of any deviation in any part of our offer at a later date whether implicit or explicit,
the deviations shall stand null & void.

We confirm to have submitted offer in accordance with tender instructions and as per aforesaid references.
Thanking you,
Yours faithfully,

(Signature, date & seal of authorized
representative of the bidder)

e HaR qat &7 ([EAd)

POWER SECTOR EASTERN REGION DJ-9/1, SECTOR-II, SALT LAKE CITY, KOLKATA - 700 091
Fax: (033) 23211960  WWPhone : SIY/EPABX : 23211691/ 23211798/ 23211796
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