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BHARAT HEAVY ELECTRICALS LIMITED

(A Govt. of India Undertaking)

TCN - 05

Ref: PSER:SCT: SRG-M1576:TCN-05 Date: 20-08-2014
Sub Tender change notice (TCN) 05
Job Design, engineering, supply, erection & commissioning of Elevator Package for 2x660
MW Super Critical TPS, Stage-V, RRVUNL,Suratgarh, Rajasthan.
Ref 1.0 Tender No. PSER:SCT:SRG-M1576:14
2.0 BHEL's NIT, vide reference no PSER:SCT:SRG-M1576:3829, dated 11/07/2014.
3.0 BHEL's TCN-01, vide reference PSER:SCT: SRG-M1576:TCN-01, dated 25-07-2014.
4.0 BHEL's TCN-02, vide reference PSER:SCT:SRG-M1576:TCN-02, dated 01-08-2014.
5.0 BHEL's TCN-03, vide reference PSER:SCT:SRG-M1576:TCN-03, dated 12-08-2014.
6.0 BHEL's TCN-04, vide reference PSER:SCT:SRG-M1576:TCN-04, dated 18-08-2014.
7.0 All other pertinent issues till date.

With reference to above, following points/ documents, relevant to tender, may please be noted and complied with while
submitting offer.

1.0
C)
2.0
3.0
Thanking you,

Following point is added to the Special Note of clause no. 4 of NIT (Page 1 of 1)

Performance Vendor evaluation/ assessment of capability of Bidder : Bidder's capability to for executing the
job shall also be assessed through quarterly performance evaluation reports (net weighted average) from
various ongoing PSER projects under execution (excluding works not commenced) for the quarter previous
to the last quarter reckoned from the date of latest due date of submission) as per enclosed format
(Annexure - 4)

Quarter shall be as per the quarter defined in the “Evaluation of Contractor performance (Quarterly)”. For
contracts where annexed Quarterly Evaluation performance was not part of the contract, ‘Quarterly
Performance Reports’ previous to the last quarter reckoned from the date of latest due date of submission,
given by the respective project site against the contract will be the basis for evaluation.

Evaluation of Bidders performance to execute the job shall be based on as below:

a) Net Weighted Score from PSER Sites > 60% , vendor shall be Considered ‘Qualified’ for the job.

b) Net Weighted Score from PSER Sites = < 60% , vendor shall be Considered ‘NOT Qualified’ for the job.
Vendors who are not executing any jobs presently in the Region and first timers to the Region, may be

considered subject to satisfying all other tender conditions.

Revised "No deviation certificate’ as per enclosed Annexure-2. Bidder shall submit no deviation certificate as per

enclosed format only.
All other terms & conditions shall remain unchanged.

Yours faithfully,
for BHARAT HYEAVY ELECTRICALS LTD

SR.ENGR (SCT)

Encl : As above.
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ANNEXURE-2
FORMAT FOR NO DEVIATION CERTIFICATE
(To be submitted in the bidder's letter head)

BHARAT HEAVY ELECTRICALS LIMITED,
Power Sector - Eastern Region,

Plot no 9/1, DJ Block, Sector — I, Salt Lake City,
Kolkata — 700 091

Sub | No Deviation Certificate.

Job | Design, engineering, supply, erection & commissioning of Elevator Package
for 2x660 MW Super Critical TPS, Stage-V, RRVUNL,Suratgarh, Rajasthan.
Ref | 1.0 | Tender No. PSER:SCT:SRG-M1576:14

2.0 BHEL's NIT, vide reference no PSER:SCT:SRG-M1576:3829, dated
11/07/2014.

3.0 | BHEL's TCN-01, vide reference PSER:SCT:SRG-M1576:TCN-01,
dated 25-07-2014.

40 | BHEL's TCN-02, vide reference PSER:SCT:SRG-M1576:TCN-02,
dated 01-08-2014.

5.0 | BHEL's TCN-03, vide reference PSER:SCT:SRG-M1576:TCN-03,
dated 12-08-2014.

6.0 | BHEL's TCN-04, vide reference PSER:SCT:SRG-M1576:TCN-04,
dated 18-08-2014.

7.0 | BHEL's TCN-05, vide reference PSER:SCT:SRG-M1576:TCN-05,
dated 20-08-2014.

8.0 | All other pertinent issues till date.

Dear Sirs,

With reference to above, this is to confirm that as per tender conditions, we have visited site before
submission of our offer and noted the job content & site conditions etc. We also confirm that we have not
changed/ modified the tender documents as appeared in the website/ issued by you and in case of such
observance at any stage, it shall be treated as null and void.

We hereby confirm that we have not taken any deviation from tender clauses together with other references
as enumerated in the above referred NIT. We hereby confirm our unqualified acceptance to all terms &

conditions, unqualified compliance to technical specification, integrity pact (if applicable) and acceptance to
reverse auctioning process.

In the event of observance of any deviation in any part of our offer at a later date whether implicit or explicit,
the deviations shall stand null & void.

We confirm to have submitted offer in accordance with tender instructions and as per aforesaid references.
Thanking you,
Yours faithfully,

(Signature, date & seal of authorized
representative of the bidder)
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ANNEXURE-4

VENDOR PERFORMANCE FEEDBACK

NAME OF PROJECT:

VENDOR
NAME OF BOP PACKAGE:
PO/WO REFERENCE

PERFORMANCE FEEDBACK QUARTER

SL DETAILS PERFORMANCE FEEDBACK
NO.

5 4 3 2

QUALITY

1.1 | Functional Quality of service (extent of
surveillance/supervision/stage inspection)

1.2 | Finish & workmanship and customer satisfaction

1.3 | Maintenance and submission of quality requirements

1.4 | Possession and implementation of quality system & control of
manuals and documents

1.5 | Housekeeping

TOTAL of 1

DELIVERY

2.1 | Availability of physical facilities like office,storage,material
stacking,welding consumable,dark room,security etc.

2.2 | Mobilization of T&P,construction equipment including material
handling facility

2.3 | Availability and mobilization of inspection ,measuring and test
equipments with calibration

2.4 | Effective resource deployment for achieving target

2.5 | Achieving agreed time schedule/target

TOTAL of 2

3 MANPOWER

3.1 | Possession of qualified and experienced personnel

3.2 | System consciousness of management and workforce

TOTAL of 3

4 SITE INFRASTRUCTURE & SERVICE

4.1 | Response to reschedule target

4.2 | Ability to meet any special requirement/needs/requests

4.3 | Responsiveness/willingness to co-operate and provide prompts
service

4.4 | Labour relation
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POWER SECTOR EASTERN REGION, DJ-9/1, SECTOR-II, SALT LAKE CITY, KOLKATA - 700 091
/Fax : (033) 23211960 Wi/Phone : SIYEPABX : 23211691/ 232117981691/ 23211796




4.5 | Timely account of material

TOTAL of 4
SITE FINANCE
5.1 | Promptness in payment to supplier and labour
TOTAL of 5
6 OTHERS

6.1 | Planning and organizing the work to meet the target

6.2 | Responsiveness to statutory regulations and compliance level

TOTAL of 6

(Signature of Package Holder)

NOTE: This evaluation should be done EVERY QUARTER * by the respective Sites for all BOP Contracts under executions
*: March, June, September & December of every year
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QUARTERLY EVALUATION OF VENDOR PERFORMANCE (BOP PKGS)

NAME OF PROJECT:

VENDOR:

NAME OF BOP:

PACKAGE:

PO/WO REFERENCE:

PERFORMANCE FEEDBACK QUARTER

SL. NO. CRITERIA MAX. SCORE WEIGHTAGE WEIGHTED
SCORE OBTAINED SCORE
1 QUALITY 25 0.7
2 DELIVERY 25 1.5
3 MANPOWER 10 1.2
4 SITE INFRASTRUCTURE & 25 0.6
SERVICES
5 SITE FIN 5 2
6 OTHERS 10 0.8

TOTAL WEIGHTED SCORE (OUT OF 100)

LESS
Score for Accidents attributable to Contractor during the reporting period
(Major @ 3, minor @1)

Major Accidents - Fatal, Permanent Disability, Major damage to Equipment

Minor Accidents - All others.

Net Weighted Score (out of 100):

Overall Performance Evaluation : Good/ Satisfactory/Unsatisfactory

Net Weighted Score

80% and above -Good
Between 60% to 80%  -Satisfactory
60% and Below -Unsatisfactory

Evaluation of Bidders performance to execute the job shall be based on as below:

a) Net Weighted Score from PSER Sites > 60% , vendor shall be Considered ‘Qualified’ for the job.
b) Net Weighted Score from PSER Sites = < 60% , vendor shall be Considered ‘NOT Qualified’ for the
job.

(Signature of Package Holder)

(Signature of Construction Manager)

GM(Project)
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