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HYDERABAD 

PROJECT:   TURBO BLOWER STATION (Package-010A) 
 
CUSTOMER:  M/s NMDC LIMITED, 3.0MTPY INTEGRATED STEEL          

PLANT, NAGARNAR, CHHATTISHGARH 
 
CONSULTANT: M/s MECON, RANCHI 
 

PACKAGE EXECUTION MILESTONES/SCHEDULE 

Sl. No. Event 

Schedule 

For GA, SLD Drawings, 
and BOM  

For Scheme Drawings 
and Architecture 
Drawing for IMCC 

1 
Kick Off Meeting / 
Furnishing revised 
inputs (if any) 

Within 2 weeks of P.O. / L.O.I. date (Note-1) 

2 Drawings submission 
Within 4 weeks from P.O. 
date 

Within 5 weeks from P.O. 
date 

3 
BHEL Comments 
(along with Final/Firm 
inputs and revisions) 

Within 2 weeks from 
receipt of the “Drawings 
in line with Inputs” 
(Note-2) 

Within 3 weeks from 
receipt of the “Drawings 
in line with Inputs” 
(Note-2) 

4 
Revised Drawings 
submission 

Within 2 weeks from 
BHEL’s comments date 

Within 2 weeks from 
BHEL’s comments date 

5 
BHEL Comments / 
Approval for Manufacture 
Clearance 

Within 2 weeks from 
receipt of the revised 
Drawings 

Within 2 weeks from 
receipt of the revised 
Drawings 

6 
Revised Drawings 
submission 

Within 2 weeks from 
BHEL’s comments / 
Manufacture Clearance 
date 

Within 2 weeks from 
BHEL’s comments / 
Manufacture Clearance 
date 

7 
BHEL Approval on 
Revised Drawings 

Within 2 weeks from 
receipt of the revised 
Drawings 

Within 2 weeks from 
receipt of the revised 
Drawings 

8 
Manufacturing cycle 
time, Inspection call & 
Delivery 

Within 14 weeks from Manufacture clearance date of 
GA & SLD Drawings (progressively) 

9 
As-Manufactured 
Drawings + 
Commissioning Manuals 

Note-3 

 
Notes: 

1. Kick off Meeting will be held after order placement at BHEL-Hyderabad.  It is 
Vendor’s responsibility to call and fix up date for the meeting.  It is intended to 
provide revised inputs (if any) and clarifications on the inputs during the Kick off 
meeting.  It is vendor's responsibility to collect the above within 2 weeks from P.O. / 
L.O.I. beyond which delays will be to the vendor's account. 

 
2. It is Vendor’s responsibility to submit the Drawings in line with the latest inputs else 

the drawings will be rejected.  Delays on account of this will be attributed to the 
Vendor. 

 
3. Two sets of As-Manufactured drawings and Commissioning Manuals shall be 

dispatched along with the first consignment.  For further submission, refer the 
annexure for “Documents to be submitted after award of contract”. 
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4. The total delivery time from P.O. / L.O.I. date is 24 weeks progressively.  For package 
execution schedule and accounting of delays, the schedule for GA & SLD drawings 
shall be taken as reference. 

   


