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OFFICE MEMORANDUM

Subject: Decentralisation of shipping arrangements in respect of ocean
transportation of cargoes under the control of
Government/Public Sector Undertaking.

,
The undersigned :is directed to say that as per the existing policy of

the Government of India, all import contracts are to be finalized on FOB
(Free on Board)/FAS (Free Alongside Ship) basis in respect of
Government owned/controlled cargoes on behalf of Central Government
Departments/State Government Departments and Public Sector
Undertakings under them and in case of any departure therefrom, prior
permission is required to be obtained from the Chartering Wing of the
Ministry of Shipping on a case-to-case basis.

2. Based on the growing demand of various Government
Departments/PSUs to allow them to organize their own shipping
arrangements so as to take quick decisions in efficiently managing their
cargo supply and logistics chain operations, it has now been decided by
the Government that:

(a) All importing Government Departments/PSUs will make their own
shipping arrangements without needing to route their requirements
through Chartering Wing of Ministry of Shipping subject to the following:

(i) the import of bulk cargoes, both dry and liquid, will continue to be
made on FOB/FAS basis by importing Government
Departments/PSUs and shall remain subject to extant
Government policy notified vide this Ministry's OM No. SC­
11011/1/1994-ASO-II/Vol.III dated 27th February, 1996
[Anriexure-I] and OM No. SC-11021/3/1999-ASO-I/Vol. III dated
15th November, 2001 (Annexure-II) and that in case of any
departure therefrom, prior permission and No Objection
Certificate will have to be obtained from the Ministry of Shipping
on a case-to-case basis with the approval of the concerned
administrative Ministry/Department.

Contd ..... /



(JI} r J'lC f l'~}i nricr ':~ cargoes. i1C~8 lilt.
C':'{){1 tairier j break bulk cargoes t~ tc .] can now be made bv
Gove-rnment Departments/PSUs on FOB (Free on Board)jF'AS

Alongside St~.11)) ,:)1" C::-f~F' (Co st Freight] / Cl F ((~~()S1_

1nsu ranre & r.J~r(:,jg:h,t) which s}1.ajl orherwrse rernain s ubjer-t
', extant Government policy notified vide this Ministry's ONJ NCL

·--11C)11/1/1994-!\S()-11/\lo1, III dated 27 t h February, lCjC)f)

[Arinexure-l] and OIVl No. SC--1l021j3/l999-ASO-I VoL III dated
15t h November, 2001 (Annexure-Il]. In case of C&FjCIF import,
there is no need of obtaining NOC from the Ministry of Shipping.

3. Until the various Government DepartmentsjPSUs organize their
own chartering arrangements, the services of the Chartering Wing of the
Ministry of Shipping will remain available during the transition period
only t.m til 3] .12.2015.

4. It is requested that the above decision taken by the Government of
India may kindly be brought to the notice of all the Public Sector
Undertakings I projects j a utonomous bodies j purchasing and sel1ing
organizations under the administrative control of Ministries and
Departments concerned. Government Departments/PSUs may utilize the
services of the Chartering Wing of the Ministry of Shipping till 3] st

December, 2015, if required. "

5. A copy of the instructions issued may please be endorsed to this
Mirristry.

6. Hindi version is also enclosed.

(Barun Mitra)
.Joint Secretary to the Government of India

Tele. No. +91-11-23356712

To,

(1) All Ministries/Departments of Government of India.

(2) The Chief Secretary to all the State Governments including the
Union Territories.
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The Directorate General of Shipping, 9 th Floor Beta Building,

Think Techno Campus, Kanjurmarg (East), Mumbai- 400042c

Chairman, Mum bai Port Trust.

Chairman, Kolkata port Trust.

Chairman, Chennai Port Trust.

Chairman, Visakhapatnam Port Trust.

Chairman, Cochin Port Trust.

Chairman, Kandik Port Trust.

Chairman, Mormugao Port Trust.

Chairman, Paradip Port Trust.

Chairman Tuticorin Port Trust.

Chairman, New Mangalore Port Trust.

Chairman, Jawaharlal Nehru Port Trust.
"The Chairman cum Managing Director, Kamarjar Port Ltd., 23, Raja

Salai, Chennai-l.

The Managing Director, Central inland Water Transport

Corporation Ltd., 4, Fairlie Place, Kolkata-700001.

The Chairman & Managing Director, Cochin Shipyard Ltd., Cochin.

The Chairman, Dredging Corporation of India Ltd. LTC Building,

Visakhapatnam-530004.

The Directorate General of Lighthouses & Lightships, A-13, Sector­

24, Noida-20131 (UP).

The Chairman & Managing Director, Inland Water Authority,

NOIDA, Ghaziabad, U.P.

The Chairman-cum-Managing Director, Shipping Corporation of

India, Shipping House, 245, Madame Cama Road, Mumbai.

The President INSA, Mumbai.

contd .... .j



ilding, Fort, Mumbai.

(OS copies)

Wing (05 copies)

( Barun Mitra)
Joint Secretary to the Government of India

Telc. No. : +91-11-23356712

1. Cabinet Secretariat, Rashtrapati Bhawan , New Delhi.

2. Principal Director Audit, IP Estate, New Delhi.

3. C&AG, New Delhi
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Government of India
Ministry ~~ SurfacqTr~nsport

'. (Char-ter fng:Wi ng)

~.SC-l1011/1/94-ASO.II/Vol.III

:~_i [J ~ e c t :

OFF 1GE:MEMORANDUM,

Ocean transportation of cargo 'under the ~onttol

Gr','.:rnrnent./P',lr 1 i C "Sector Undertak i ns s - rev i ''=W of
polley re~ar~iM~.

o f'­
the

The um:fers+~~e'd' i.s.di r'ected to say, that, as per the
e x i s t i nc pol icy of'Gove,rnment of India an impo'rt con t r ac t s. are
t.o be final ised on FOB :(Free on Board/FAS {Free Alongside' Ship)
02..sis and those for exports on C&F (Cost and Freight)/CIF (Cost,
Insurance, Freight) basis in respect of Government
owned/controlled eargoSs' on -behalf of Central Govern~ent
D,epartrnents!State .GQy:er'nment Departments and .Pub 1 i c ,s'ector
Undertakings under them and in ca:seof'any departure therefrom,
prior permission is', r-equ t r.edvt.o 'be 'obtained from the Chartering
~'Iing of the,Ministry of'Sur\face,Transport Oil a caset6' case
,ba~is" The s h rop i n q ar r-anaement.s are central ised in the Ministry
of Surface Trarspo'rt~.. Thesa.'·insttuctjons about :F:OB/FAS purchases
and C&F/CIf sa.'e8 and ent,ering into contract.e where ,the'eJeril~r1t

of foreign exchange expendit~re is minimum already stand
i r.cor oor'at so in the Ge'neral'Finan'c ial flu 1as of the Government.

, ,'::', <.«: ,':,' ", ' ,',
2, Bas~d on the di:ff't.cu"ltrl~s/.probl;;ms ,as' .t nt ;mated ' by'
ce ita i n Gave rrnerit; "Oepa·r.:t:rOO:nts/pub1 t c Sector Undertak i ngs i t1 the
change~ context o~ ~con6m{c iiber~11~atioo~"the thrust Dn
performance impr~vemerit and competitiveness of Public ~ector
Undertak i ngs I dec ana 1 i sat ion ,sf ce r t.a i n c ar.qoes J -Government h~s

undertaken a through review>of(;~t'he .above policy at vari<Dus levels
and ; t has now been dec,ide'q 'by': the" 9ov:ernment that :,-, ~,'

• ;~ I. ".' .': •• ' '•• /",: "

( i ) Government po liey: f9t:', 'i~por:t contracts to be ' f ina 1i sed
on ·FOB/FAS.~:bas i s~' aridf6r:' expor.tson ·'CIF basis ; n
r e spac t; 'of 'Governemnt own0d!'cont r o Tled cargoes on
behaff ~f;ce~tr~l'do~ernmentPepartment$/state
GoYer0~e.n~ . Depa-r.~m~ni;.:?aQd .. P~b 1 ~ c Sector Undertakings
undor~thehT:_and':cent r a 11 sed sht PP1.ng arragements throu.gh
the H,\\jstry of. S'urf"ace 'Transport ( cb ar t.er i ns Wing) in

1



,.,r ~ t ...

( j i i )

( i v )

( vi)

"l\~=)r p e rn: ~-.:,~.~.~'~():r.( IS )"e:qul(6d t o t')E: . (;b-call";f,;ci r r '~:

Ii,: i s t r y of' S~.ii~f3Ct:: 'rr an sport on a case to case bab.lsir'
c ase c f any dopa r t.u r o f rom, the above pol') cy . Howeve I',

,vii n i st.r y of Su r f ace Transport she 1 1 e-nsore d isoos a 1 of
such r c que s ts within four working days on receipt of
the como lot e i nformat i ani request from t.he conce rned
Hinistry/PSU.

(

Ministrv 6fSurface Transport, Chartering Wing ~to

ensurG 'full utilisaion of suitable Inrlian vessels ~n
case th0yareable to meet the indentor's requirements
at com8etitiverates and are able to maintain the time
schedu"! e.

In case of import" of bulk quatitit8s like fertilisers,
coal) foodBrains etc. where' freight element is
subst.ant.i sj a representativ~ from'Ministry of Surface
Transport may be invited to participate in the
discussions for advising on the shipping aspects of
import/export contracts.

,Ministry of Surface ,Transport should mak~ all out
\e f -to r t s to fin ali ae v81se 1s , . I nd ian 6 r for e i 9 n J at tho
most competitive 'rates and befure fixing the vessles,

, pr i or 'appr-ovalofthe indenting department/PSU should
be obtained.

In order to make imports and export~ cost-effective
and for judicious use of foreisn exhcanQ8, ,Miriistrie/
Depar'tments' shoul d ensure i mcor t.s'" on .FO~/.FAg and
exports on CI ~ bas i S .f a i , i ng ':wh i ch necessary No
Objcc'T:.ion Certificate' (NOG): should' ,be {)btair.ed'"from '

,H1nist:!)' of $ufrace Transpo r t (Charteringw,ing.). "while
appl y'hg for re lease of, ."ece~sar-Y"f6re {gn ~ ~xhcange, " for
the purpose, of charter; ng fore i gn ve s sc i s and for
making"freight payment in~ for"eign"-cur/:~nc')<'-'

The ,tendering"systemto)5e>.fo1Jowed by_'Minis.tri.09/ ,.~ ... "
Depa rt1"lents! f\)Us 'w i·ll' '.Izt,~, " stiirldardi sed. '-The," ':0ab i ne.t >­

s~,:~r8t.ari(',t will"initiato"appropriate action.';n t!1i,s'
regard,' . : ' : ,'",,' ,

,j;

3, 'It is requested that above dec is ton "taken, bv ' the
Cov e r r.merit; of I nd i a m2~Y 1<1 nd 1y obk or-cusht to 'the net i c eo f ~ 1 the
Pu b 1 i c Sector unde rt.ak i ngs/Proj-e'cts/Autonomous Bod i,es/P\.1ches i ng &
Se1 1 i ng Organisaitons under the admiAistrativecont~ol of
,Vi i n i str i e s arid Departments corrce rned and :thtSY may b'e adv i s sd :'0
follow the prARcriped proce~ure for arr~Hih9 shipment of the~r
c a r qo e s through Char t.e r n i riq Wing (pcoul arl y known by its Cable
!',dd ress "TRANSCHART" in the s hi p p i ng cir c 1e, tho wo r 1dove r ) of
1his Hinistry and ;n·:.crporatin!i theprescr'ibed Shipping ct asues
~ n tile pun::h'ase ord~'rs:/9orftracts. They may a 1so be instructed to

2
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cCh,ief Contro}.'ler of Cha-rta'ring .

"--",

The Oi rectorate Genefial:'of ..·· Sh:i pp.i.oa•.. J~.!).(3Z.; B~~van,

h'alchanct Hirachand Marg, Fort, 8om6ay-400001.

Chairman, Bombay Port Trust

Chairman,Ca16utta Port Trust

Chairman, Madras Port Trust

Cha i rman, . Vi s~khapatnam Port T.rust

cha~r~ahtCochi0 Port Trust

Chn i rrnan , Kand 1a Po'rt 'tf.(l;tst

:. "'" "'.~

, .. jl i~I,;n:6tr.i;;$/O·~D~rtr(\~·n~:;,'·~f·'··",,' ",' ...... ,

.Government of' rndla"" " '..' . ;.r~·~)·(.[)r..ic~~

The Chief Secr~tary to ';~11 th~$t~tl~.. .. .:. /. . /

Governments including the u~~on Territ6rie~:

; " • • , 1

Chairman, Mormug~o Port Trust
r: • . 1,(:-,...~ ; .",~ ~.l.r (-" • .

...... "' e ,

Cha i rman , Pani'd; p ~9?·IJ1;f Trust
l ./:.c:~J"

Cha i rrnan , rut i coii:i:~" Port Tru·st

~d two copies each of the contracts in resPQ9t of both exports
.~ \,'el1 as 'impc r t s , alongwith. cargo particulars 1 ;L-ze weight,
o l urne , l oad ing P01~t~ disc~~~%i~~W'p6\tl: 10adin9~t-ai;,e~di.sCil<?-r~1~g
ate, pe r i od of shlpment·,~·p'arC'el·slze'anjja.ny other speclflc
nc i t.i on relating to ehi pmerrt of gargo~s ~etc. to this Ministry as

.oon as the same are 'fin'aii'i:Hlcf;c'for-i':t:a/<in:g .::further ,necessary
let ion wi t.h regard to the . sh i pp i.ng arrang}3ments.

:+ . A copy of the i na t r uct; tons t ssued. may- please a 1so be
endorsed of this Ministry~

, \ ,

To

1 .

, '

Copy forwarded' for, ; nf'crmat ;on·:'a·ndneceesary. "8Q't {Of'1 ~Q; ": ' . /" /. " .
. . \ -.' ~..... "--:: ~:: -.' . '.," . - '-. .. , .' . .

( 2 )

2.

4,

5,

7,

6.

10.

8.

9.

11. Chairman, New Mangalore Port Trust

12. Cha irma 'i, Ja¥i'ahar 1a 1 Neh ru Port Trust

13. ,f Th,,"' ~l1a.ir-man.,'1. Managing Director, H'i ndus't.an Shipyard
Ltd. ~/"V;s1ikha·patnam.

~
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Cooh i n , co.,'
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De'lh;4 ' ~'f~'

The Cha i:rrtlan: s- Manag:iol'1.9:.;',.9.:},rE;Gtor J ',' . +n) ano ·Water
i\uthor i t.y .;t\:t}JDA·~ .Gl}.:.ta-b~Jh.~-,U.~}P:." ' .' > •

The Sec retacry: ' fB:RP1ll; ,13f-W-f(,\~~S~~ry~~ '·'::.N~Yr:g~:l!!~t":
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TELEGRAM:
TELEX:

rAX-NO:
TELEPHONE:

" '-: ," -

.:GoV~RNPAeNf(OF INOlA .
'-''MINISTRYOF SHIPPING' -. '

'. -CHARiE~I~"GiWfNG .'

TRANSGHART
VAHN IN 31-61157/
31-61158/31 ~6'{159

3718614/3352726
3710-356/37100391
371839013719480

No.SC-1102113/99·ASQ·1 "OLllI

Subject:

~ ( _~ '.' ." I ~ .) • /

_Ocean Trar1~portati~~:~f~argoj't1nder~th~ contf9't ~fGovernment!
. '1.- ," ,. --... (_. -~"'., ~, . ?"~"

Public Sector'UndeJ:t\t<iog~r:e~ieW:of-The pol~cyregardlng.~ .
•', - '.' .;r. '," 1'-, . , -

_...... . ..

The un¢Jel'SiQncj~;~s:' .di~·~~# J~t!a9,·>thata&;per the, ~xisting polley.of
- Government ~f!rt.di~~~lll imp~~ffl~p,trg~ls~i~;t~'b~;J~,e;tJis.et!:~on FOB(free on
80ard/FAS(Fre~alon9sfde 'Shlp)basls~aniHthO'ae-'for,~xporw'CJ~ C&F. (Cost and
Freight)ICIF(Cost·lnsutan:~ftfr-9ig..I1U~I?~~sl~ i~ respect of Go"iemmenf ownedf-

.. . controlled cargoes on behalf of Ceritrcil" :Gov~J:l1ment Departments/State
Government' Depattinents'and Public Sector .Undertaki~'gs .undar'them. In case
of any departure- therefrom,prior permlsslcn is requirecfto-He bbtalned-from
the -Chartering-Wing of .theMinistry :b'f~ftipping~·Thqseil1stnJctionsabout
FOB/FAS pU~,has~8-aildC&FfCIF: pales arid entering' Into' dtintracts· where toe

I element of foreign'· '~xchange ./(xpendlture is minimum -already stand
incorporated in therGenb'rtd';f~~a~t:jarRules of the Government.

2. Based on the difficulties/problems, intimated by certain Government
Departments/Public Sector"Uiq-ertaki~gs. for exporting their cargoes in -the
changed context of econqr):1ic Ijberahzation, Government has undertaken a
thorough review of the above policy, at various levels. It has now been decided
by the Govemment that:. . ~IO._,. . . '.. . .
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(i)

(i i)

The present policy for:'~;pja,s!l'\g import contract on FOB/FAS basis and
Centralised shippiri9:·L')..'.~~rangements through Ministry of
Shipping(Chartering Wing} notified vide this Ministry's a.M. No.se­
11011/1/94-ASO.liNoL.fIJ dated 27th February, 1996 in respect of
government owned/controlled cargoes on behalf of Central
Government Departments/State Government Departments and Public
Sector Undertakings und'lrtJwrn,will continue.

, ,. ,'n]::',:; .; :~':' :";::,-,> .
The policy of centrali:Z;~~~$l]ip.pJflg;atta'rfgements.through Chartering
wing has been relaxed" . in' i C3Se,) of exports. Government·,
Departments/PSUs are free to finalize export contracts on FOB/FAS
basis Without, i?seeki.Q9 prior clearance from Ministry of'
Shipping(Chartering Wing}.

3. It is requested that~~I:l:.Q.'{StJ~t~~i~J9n~ken by the Government of India
may kindly be brought to-·~·tli~~-·>ctfbtice-\df' -all . .the/~ublie Sector
Unaertaking~/~r~je~~1 ,Autonomous Bodies/ Purchaslnq & ,·Selling
Organisations -,~n~~~'t~~r~dmin~~»Ry.~ j~~~t~~Jof Ministries ~nd Departments
conc~rned and they mayoe adv,JIA4.1 ~t9i;,.f?J"'ow~ntf1~?; pre~cr:I.~ed procedure
described above. They may also be msftUcfed'f<r;:send.tvl0.copies/,:of Import
contracts alongwith cargo particiiliirs like weight, vofUn,e,' loading port, .
dischargingport'i,loading rate,discharging rate, period of shipments, parcel
size and any' olh~,.i~ipecificf'Col)~iPoJl ~~!~tln~ to shipment of cargoes etc. to
this Ministry ~s¢:oon'lasiheJSilm~~ finamfetl -for~k;i.P9 further necessary
action withr~g:~~~;;f~r~~:~~~~PJng~~~H;;~W~~::~inre~~ecfofimport cargoes.

4. A copy of'th(trlh~tidcti~_:~:1J~~~,~f!ff~y.;pi~~sa-:be -ertdorsed;.totbi~
'. Ministry.. : ' , ;~i,h'~.:'ik: W./:e,;-:'i· .,': '. '.' .

;",

. - 5.--

To

(1)

, (2)

.', ,.;;";':" -. '\'i.>';~.~..;.. ", .~,
. - .:. {'j. f - . .

'" , _~.;/.:/!;~;:;f.';~'.·;:~;i:.; ·,1:

.. --'1;'-~ :.. ,. '!:-.; .,. .

All Ministries /Departments' of~n:J.
Govemmentof India

,',
; ~

The Chief Se'cretary to all the State
, GQ\iern~e,!~; including the Union Territories.

•.... 2 copies '.



____ ,' .__~-~.. l __, l<'".

i~' .."i C;' (:" c_

-3-

r ! .

Copy forwarded for infonnation and necessary action to:-

1. The Directorate General of Shipping, Jahaz Bhavan, Walchand
Hirachand Marg , port, Mumbai- 400001.

2. Chairman, Mumbai, pp,rt}~sl _

-3. Chairrnan.Kolkatta Po-rt Trust.

4. Chai~ari, Chehn'~i pgJr(Trust.o-
. ' ~':' . - .

5. _Chairman, Vlshakapatnam -Port Trust.

6.Chairman,Cocl1in .Port. Trust, --
-. -;. " '. ' ..

7. Chairman, Kandla Port TrUst 'r
B. Chairman, Monnugao Port Trust

9. Chairman, Paradlp Port Trust," //

-10. Chainnan, Tuticorin Port Trust

11. Chairman, New Mangalore Port Trust

12. - - Chai-rman~ Jawaharhil-Nehru Port -Trust·

G_~nerai of Lighthouses & Lightships, Department of

13.

14. -

15.

16.

17.

The Chainna-o &' Mankgi~~- Director, Hindustart Shipyard Ltd.
Vishakapatnam .

The Managing Director, Central Water Transport Corpn. Ltd.
4, t=airlie Place, Kolkatta"7Q~o.1. --•... - •"- .•• -- --- _--- _ -. _ .-- . _-

. _ - _._ .t:~~-

The Chai'nnan ~f:r:fa'#G~m'fi>lrect6fi CiiC'hin-·'-Shipyard Ltd. eochin.

T~e Chairma~,' Dfa(tglhjJ~6~o1'at~Oh'iof"lndiaLtd." uc Building_
-Vlshakapatnam -5300.011/ _

~~-;. -:"}'+

The Director
- light­

Houses. & U~~tships, R.K.Puram, New Delhi.

L .-

,
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18. The Chairman & Managing Dlrector.Jntarrd Water Authority, NOIDA,
Ghaziabad, U.P.

22.

23.

Ports Wing (5 Copies).

Shipping Wing(5 Copies).

, )

/

,. i ~
, .:._.- " . ,..'. (T~V.SHANBHAG)

. CHIEF CONTROLLER OF CHARTERING
. ':;:'~'::;-:1C~,,~~:}~,"". -

~"' ". ~ "? • ~'::~ f . " : ~: ,;. " • ;'''' ..... ' •• ~'

.. Copy also forwarded to:- .".;-' . -~",

. ~!:.,., --,,' J)" .,;-": ,.).:::' ,

1. CabinetSecreta.r;i.~t('R~~hPiti~rti~~~~!,_N.9W Del~L
. .... _. ~

... -\ !':

2.

3.

'Princlpa! Directof~AlJPibltJf?",~:~~.,;.~~~Delhl,
~! if ' ,.., , '. v

:~'

C&AG, New Delhi..~.!·',~~·:
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